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So You Want To Start A Business

Start-UP #1: The First Step

So, you're thinking of starting a business. Good for you.
Thinking is the first step. Our firm assisted over 150
people with their business start-up and countless more
where we advised them to find a job that suited them.
Starting a business isn't easy. It takes a great deal of
concerted effort, risk and determination. It also has great
rewards such as realizing a sense of personal satisfaction,
achieving financial success, providing employment for
others, and making a difference within your community.

This e-book forcuses on starting a traditional business,
sometimes known as "bricks and mortar." The more than
150 businesses mentioned above were businesses that
started in the home and progressed to the outside. | will
be writing a book on starting an e-commerce or passive
income book in the future, however many of the principles
identified in this book will also apply to those who wish to
start one of those businesses.

The five-year marker for the survival rate of small and
medium-sized businesses in Canada hovers around 51
percent. Statistics for survival rate under five years vary
with some findings suggesting 70 percent survival after
one or two years. The point is that business start-ups are
not easy and success is not always just around the corner.

We found that with support, coaching, mentoring and basic
small business training over 80% of those that started their
business with us, were still in business after five years. This is
still 30% better than the current 51% survival rate mentioned
above.

| think that is impressive. It
is not unusual though as
others who are in the
business of helping those
with start-ups achieved the
same result. What is our
secret? | can't speak for the
others as | don't know the
specifics of their program
other than their general
approach, but | can speak
about our experience.

The demographics of those
we worked with included:
both male and female, an
age range from 20 to 50;
people with professional
degrees and those with
high school education; and
a diverse cultural
background. Most were in
some sort of career
transition and were
involuntarily out of work
because of changes within
their workplace, or
voluntarily left their place
of employment because
they found they no longer
fit within their company.
Others were still employed
but looked to self-
employment as a better
way to follow their life’s
dream.
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